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BI-MONTHLY CONSULTATION GROUP
FOR CLINICAL DIRECTORS

The role of Clinical Director includes unique challenges: maintaining clinical quality of care,
tending to clients, managing a team, coordinating with operations, and setting clear boundaries
to ensure their own self-care. On top of all of that, Clinical Directors often struggle to ensure
clinical integrity while balancing decisions with what is in the best interest of the business.

Juggling all this is extraordinarly challenging, especially because many Clinical Directors are
promoted to the position with little or no managerial experience, and find the most difficult part of
their job is dealing with personalities rather than principles which, if left unaddressed, can bleed
into quality of care.

In this bi-monthly Consultation Group, we we will co-create a safe and supportive environment
for Clinical Directors to find guidance for clinical, staff and management challenges, and feel
empowered to step into their best possible selves at work.

TOPICS WILL INCLUDE;

Overseeing quality of care ° Managing and supporting staff
Liaising between staff and management ° Balancing self-care with work

DATE AND TIME OF NEXT GROUP:
Friday, January 31st
11:00 am - 1:00 pm

LOCATION:
(Location rotates throughout Orange County)

FEE:
$100 per consultation group
Commitment for 3 consecutive groups required to join

FOR FURTHER INFORMATION OR TO REGISTER:
Please call 310-909-9780 or e-mail actioninstitute@mac.com

Facilitator: Jean Campbell, LCSW, CET Ill, TEP is a Board-Certified Trainer, Educator and Practitioner of
Psychodrama, Sociometry and Group Psychotherapy, a Practitioner and Trainer of Psychodramatic Bodywork®,
a Somatic Experiencing Practitioner and is Certified in Positive Psychology. She has served as a Family Program
Director at Inter-Care in NYC, and as a Clinical Director at Clearview Treatment in Los Angeles. Jean is the
Founder & CEO of the Action Institute of California, and has used action methods for over 24 years, providing
Leadership Workshops for Professionals, Training for Professionals in Sociometry, Psychodrama and Group Psy-
chotherapy. She is committed to using action to effect change, building community, supporting professionals and
creating safe spaces to grow and flourish.




